Professional Culture Subcommittee Meeting

Tuesday January 19, 2010  4PM to 6PM

AGENDA

· Updates and Process Check In (Kimberly introduction)

· Steering Committee Check ins

· Looking at ‘drill down’ examples (and applying core questions to examine)

· Moving forward with other standards/benchmarks

· Tasks/Responsibilities for next meeting (Wednesday February 3rd, 4-6PM)

I. Updates and Process Check ins

Introductions and welcoming Kimberly!

II. Steering Committee Check ins

· We are on target in terms of where we are in the process

· Should be focusing more on adult-to-adult interactions within the framework of professional culture/school culture.

· Reminder/caution:  ‘less of creating the standards, but the body of knowledge that comprises the knowledge and skills related to our subcommittee topic’ 

‘Meta’-Conversation about the subcommittee work:

· Some challenges with our task—are there some elements of professional culture or school culture that are difficult to or can’t be measured?

· Thoughts of ‘real school and real situation’ issues… where leadership arises from in complex situations (perhaps union issues?)

· Should we be looking to fill in the structure:  Teachers know and should be able to….
· The challenges.. moving target.  Is the body of research and/or standards contextualized to different school and district situations?  Need to think about the ideal situation?
· Going back to the research about the ‘heart’ and commonality—what successful teachers do in their interaction with each other.  Pragmatically, look for the commonalities around issues of professional culture.  
· Process of fumbling and diversity of opinion feels like a strength in this work.
III. Looking at Drill Down Examples

Questions to consider as we look at examples:

· What research informed the drill down?  [the body of evidence that supports these concepts and ideas?]

· Does the language focus on the individual teacher and adult-to-adult interaction?

· Does real practice in real schools inform the drill down?

· Is this emerging into a useful document?

Comments and Discussion points during group conversation and review:

· Seeing overlap in terms of drill down language and specifics… but okay with leaving it like that for now to clean up/tighten up as necessary later on.
· Level of specificity is important in describing situations that teachers can recognize and see themselves in.
· What’s the line between a skill (something learned) and disposition (personal quality or attitude).
· Importance of shared accountability and ownership of all students to benefit individual and all students.
· Idea of changing structures and practices and the culture following in turn…
· A comment about including somewhere a decision making protocol… 
· A point about not being able to monitor people’s hearts and minds, but can insist that behavior matches the core values of teaching, learning and professional expectations of the school.  
· Finding that in the process of brainstorming and writing these drill downs, that we may reorganize our thinking and find overlap as well as categories that might be embedded in others.
· Powerful notions identified:  a) of what we want to accomplish as a group and b) accept and use decision making protocols.
· May see overlap with other subcommittees as well.
· The point that all of this can’t just fall on the ‘backs of teachers’ to revolutionize or make ‘perfect’ professional and school culture.  There also needs to be the structures and administrative and district support to make this happen.
· The point that a number of the drill down points seem like norms.
· Consider that in the creation of documents like this, what tends to be left out under the guise of ‘that’s not operationalizable?’  (thinking of the intention behind the Hope and Joy categories)
· KEY LENS:  To focus on writing the drill downs through the lens of  “What are the essential elements of a professional school culture?”  “What knowledge and skills do individual teachers need to contribute to that professional culture”.  
“In what situations or ways might an individual teacher demonstrate ______________________ in relation to another adult (or adults) in the school with a central focus on student achievement”


IV. Moving Forward with other standards and benchmarks

· John D’Auria guest visit next week.

· Needing to know what the template for the ‘finished product’ looks like 

· Deciding to work on further refining the subtasks during our next meeting.

V. Tasks and Responsibilities for Next Meeting

· For those who did the first drill down drafts to continue work refining them, particularly in view of the lens and comments above.

· Judy will email article narrative about effective middle school collaboration teams

· Mary Ann and Jae will communicate to Steering Committee need for a more concrete template or ‘document-direction’.
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