KSPT Meeting
Sub-Committee:  Professional Culture
Tuesday October 13, 2009

AGENDA:
Introductions—Who we are and what we bring to the work
Group Norms
What do we Know about this Area?  (Brainstorming, Developing Common Vocabulary)

Thinking about Professional School Culture and Teacher Leadership


Defining ‘Professional School Culture’



Locating the Teacher
Next Steps 

Website, photos and other…
INTRODUCTIONS:
Who we are and what we represent:  

· Moving beyond from I hear you, to acting on having voices play an active role

· International experiences

· NEASC standards and school observations

· Superintendency experience (supporting collaborative cultures)

· Union presidency and activism

· Charter School creation, vision and motivation

· National Writing Project – teacher agency and identity (fostering collegiality)

· Responsive Classroom approach

Notes on who we are:  We are teachers, administrators, superintendents, coaches, curriculum directors, reflective professionals, dedicated to excellence, school founders, change facilitators, authors and advocates….

We focus on educators and their quality… we are here for them.

DEFINITIONS:

Part I.  Define what a professional school culture is and what it looks like.  

“Democracy is upheld, visible in all school activity.  Honesty with one another, built on trust, allowing vulnerability to strengthen the community.  A positive professional school culture is one where you can imagine leaving each day more refreshed and successful than drained…”  [Stephen and Chip]

“A positive school culture encourages learning, supports risk taking and open and honest communication and moves stakeholders towards a common vision”  [Chris, Ellen and Jae]

“It is and looks like:

· Having a voice

· Reflective

· Willingness to be leaders

· Assuming responsibility

· Shared accountability

· Shared core values

· Safe risk-taking

· Work goes on without the administrators

· Outcome-based

· Collaborative

· Focus on student learning”

[Ann, Louise, and Joanne]

EMERGING IDEAS TO REVISIT:

--Culture changes all the time

--Multiple components

--What is measured vs. what is done.

--“messy”—based on people and other intangibles. 

--Focus on what teachers can do and work within that culture.

--“Professional”—of what a teacher does, thinks about, and identity issue of what it means to be part of a professional group

--“Identity”

--“Belief systems”—who are the agents in change within the larger school culture.

--“Attitude as skill?”  A mindset?

--Trust in schools…

--Taking an inquiry stance on our practice

--Risk-taking…

--Nurturing in the building for teacher leadership?

THE CONVERSATION TO CONTINUE:   
1)  How do we locate teachers within that definition?  [OUR TASK]

2)  What are the ‘subgroup categories’ that comprise the core of what professional school culture is all about?

--Some thoughts:

· Time to collaborate…and availability

· What undergirds that professional community—“relational requirements”  Intangible but expressible?  Relationship subgroup?

· Psychological safety…at heart of teacher practice.

· Organization a teacher operates within is essential to consider…

· Need come to a place where it’s growth and not criticism

· Problem-solving skills…

· Teacher-goals (outside isolation, but more interrelated)

A GUIDING QUESTION:  What should teachers know and be able to do in terms of functioning effectively within a professional school culture?

ACTION STEPS:
--Continue to post and share resources

--Build website as possible collaborative structure.  
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