KSPT Professional Culture 

Subcommittee Agenda 

Tuesday November 10, 2009

1. Updates 

2. Defining Professional Culture Subcategories – Naming subcategories and clearly defining each of them

a. PLCs

b. School Culture

c. Teacher Leadership

d. Additional and/or different subcategories

3. Begin brainstorming

a. What should teachers know and be able to do in…

i. PLCs

ii. School Culture

iii. Teacher Leadership

iv. Any additional subcategories and/or ones different from those listed above

4. Technology and Collaboration

a. Wordpress Site

b. Libguides:  libguide.enc.edu/teacher_knowledge_base

c. Other

5. Tasks for next meeting

KSPT- Professional Culture Subcommittee
Meeting #2 Notes:

November 10, 2009

Attendance:  Mary Ann, Chris, Judy, Chris, Ellen, Stephen, Louise, James and Lorne

I. Updates/Check ins:

Some raised questions:  What are the end products for the work of the committee?   What kind of standardization will there be across the subcommittees?

II.  Defining Professional Culture Subcommittees

A. Start with defining what professional culture is:  

A working definition:  ‘Ability to work effectively with colleagues for the good of the students and the school including communication skills, self reflection, [ethics], reaching out for continuous improvement [growth], operating from shared values and bringing a belief in effort-based ability to personal and to school practice’

Added language: 

*a cohesive community with a focus on students and professional growth.

*consider students to be the center—and for all the aspects of ‘school’ what comes in contact with them.

*awareness of an educator’s responsibility to conduct themselves in a professional manner by maintaining positive relationships [shared values]

*nurturing academically and communally

*teacher pedagogical growth—network w/shared teaching and learning practices 

*values, communication and growth as driven by a mission statement and revisited continuously through reflective practices

*something related to a mission statement

*the idea that a professional culture can not exist ‘in isolation.’  

*the ‘time’ piece

*idea of taking risks and being a ‘change agent’

         B. Comments about a Professional Culture definition:

--A question of how specific the definition should be-- not too broad and not too narrow (prescriptive)

--Difference between professional culture and school culture (school culture encompassing more)

--Challenges of defining qualities such as 'respect' or 'collegiality'... what is observable or embedded in other things.

--What's moving what... what's the 'fulcrum' that's moving the issue?

--Question about the issue of needing some kind of teacher continuum

--Some aspect of expectations and accountability

--What is dependent on time?  Are values, communication and growth?

C.  Naming our Subcategories:

              (Some ideas…)  *Teacher induction and mentoring?


*Conditions under which a professional culture can exist

*In a productive professional school culture in a school, we find the following structures, processes, procedures, behaviors, habits of mind, values…  (Stephen)

Behaviors  (collaboration (looking at student work, data…), risk-taking, mutual accountability, communication, reflective, 

Structures (mentoring program, PLCs, decision-making structures, communication vehicle, responsive to needs, coaching, team-teaching, peer observation, inquiry/study groups, job-embedded professional culture, own professional growth plan, differentiated growth career and leadership possibilities, effective evaluation and supervision model)

Shared Values (belief that all students can learn, respect, responsibility, obligation to continually improve and get better [efficacy], accountability, that education leads to success, (constructivist approach?), inquiry stance on practice, reflective, learning is rigorous and relevant

Professional Practice  [does this fit in behavior?],  

Some seeds of possible standards:

* identify the connectors (Stephen)

*put yourself out there (Jae)

*maintaining the professional culture (Louise)

III.  Collaboration and Technology

A. Introducing our KSPT wordpress website for collaboration:  www.jamesliou.com/KSPT
B. Some suggested article reading:

1. An article by Matt King “Good Seeds Grown in Strong Cultures:  The Cultural Norms that Affect School Improvement”  (we’ll try and read this)

2.  Stephen’s article about collegiality… about measuring collegiality about the number of conversations that teachers have about their work

      C. Some announcements from Jae and the Steering Committee


* The suggested ‘drill down’ document is going to be posted on Massone.

  
*  We’ll need a norms poster


*  We need to report out our positives and deltas.


*  Where can you drill down and where can you not?


*  Do we have a vehicle in place to communicate and do tasks in between meetings?


*  Do we need certain people who are expert on hot topics to come in and advise from time to time?

SOME WORKING NORMS:

*All should feel free to participate and share ideas.

*We’ll speak in understandable language.

*We’ll operate using action steps.

SOME LINGERING QUESTIONS/COMPLEXITIES:
--What are the end products we are moving towards creating?  Standards for what end?  (Judy)

--How to continue this work with a focus on teachers when in the complexity of school culture, teachers don't live and work in isolation (or shouldn't).  

--Is there a need to come to a common idea and shared value that's going to be inherent in the standard.  

--The leadership in the school that's required to even set the context for that professional school culture.
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