Professional Culture Subcommittee Meeting

Tuesday December 22, 2009  4PM to 6PM

AGENDA

· Updates and Process Check In

· Continued Discussion to formalize the sub-categories for professional culture—looking to extend/add to current thinking/definitions

· Observable/Measurable components of the definitions

a. What should teachers know and be able to do (given our definitions) in Professional Cultures within these sub-categories?

· Tasks/Responsibilities for next meeting (Tuesday January 19th, 4-6PM)

I. Updates and Process Check ins

· Time to look over online discussion notes… and further commentary.

· Comment about how to familiarize an incoming teacher to an existing school culture.  Whose responsibility to pass on that school culture.

· Needing to find time for professional conversations.

· How to build a sense of positive culture… what’s the tipping point between what tears down and what builds.  Why isn’t there in teaching an expression of what we believe in and what we value?   An action word instead of a value or belief system.  Where the standard is publically known.  Is there an expectation that as a teacher professionally, you would explain the rationale behind an action or decision?

· Audience for this is not just new incoming teachers.  Need to think about all teachers—the spectrum of teachers.

· Trends exist—of importance of collaboration, data-driven instruction, and some elements of what is taught is not under control.  Shared core-values, shared ownership.

· Something must be taught and structured in terms of time—how do you ‘do’ collaboration?
· Can look at model of Hippocratic Oath and write in terms of I statements, values and how it plays out in schools.  Habits that are identified with clear values.  ‘Hang it on a larger value system.’

· Who often carries the school culture?  ‘Those who there longest and are the loudest…’

II. Conversation to Formalize the Sub-categories of Professional Culture….

	IDENTIFYING THE SUB-CATEGORIES FOR PROFESSIONAL CULTURE



	Shared Values:  (the big umbrella)
· Respect

· Responsibility

· Collaboration

· Accountability

· Integrity/Ethical framework

· Hope

· Joy

Note:  For each of these, specific behaviors are going to be associated to get to the ‘sub-task’ drill down level.


	Supporting Structures: 



	EXAMPLE:  Choosing ‘Collaboration’ as a shared value to further drill down to the 

‘sub-task’ level.

Collaboration drill down (sub-task):  

· Open and honest 

· effective communication

· sharing

· feedback

· goal-setting

· empathy

· support/nurturing

· action-orientation

· self-regulation

· engagement

· shared learning, 


	

	Example:  Choosing the sub-task of ‘Effective communication’ to further drill down to the ‘repertoire’ level:

· Actively listening/genuine sense of listening

· Engagement

· Recognition of other viewpoints

· Ask clarifying questions

· Truthfulness

· Awareness of non-verbal communication

· Express uncertainty and perplexity

· Conciseness

· Understandable vocabulary

· Turn and talk to neighbor

· Timeliness

· Follow through

· Use of multiple modes of communication

· Reflect

· Sensitivity as to time and place

· Finding common ground / compromise

· Respecting privacy and confidentiality

· Tactfulness

· Formal/informal language depending on audience


	


III. Action Steps:

· Drill down and further brainstorming before our next meeting.

Chris-  Accountability

Ellen and Stephen-  Responsibility

Mary-Ann- Integrity

Judy-  Drill down under collaboration

Chip-  Hope and Joy

Joanne and Jae-  Respect

· Upload meeting notes to the website.  

· Select an article (or two) in common for us to read, if possible, before the next meeting.  

Notes:

*  Thinking about the end-product.

*  Individual teachers do come with an individual set of knowledge, skills, habits and dispositions... and the school itself also relies on individuals for that larger collaborative culture.
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