Professional Culture Subcommittee Meeting

Wednesday February 3, 2010  4PM to 6PM

AGENDA

I.   Welcome and any Steering Committee updates

II.  John D'Auria introduction and background in school/professional culture  (thoughts, comments and insights into the work)

III. Larger group conversation about process, direction and goals of the subcommittee work.

IV.  Presentation of revised drill downs and conversation

V.  Strategizing next steps and assignments for next meeting.

Tasks and Responsibilities for next meeting:  Tuesday March 16, 2010
I. Updates and Process Check ins
II. John D’Auria introduction

· Article written on “3 Strands Form Strong Leadership”

· Wanted to create own program around issues related to school leadership (LLP program)—a certification program where interest in being school leaders and principals.

· Core Notions:

· Have pretty good idea of what teachers do to establish a positive culture in their classrooms.

· Naming what contributes to that climate (eg: beliefs that a teacher has, interactions with other adults, etc.)

· Being able to ‘detect’ different atmospheres in different buildings.  Interest in looking at ‘the DNA’ of what makes a good school atmosphere.  To see what kind of components that cut across schools with strong professional cultures.

· Description:  Teacher controlling atmosphere in classroom.  Principal controls the atmosphere in school.  Superintendent controlling atmosphere in the district.  Primary responsibility for teacher?  And principal?  And Superintendent?  To create that climate for constant learning and improvement.
· In reality out there?  It’s rare—focus is not on this.  

· Idea that main lever of ‘potency’ of teacher to students, principal to teacher, and superintendent to principals?  

Relationships.
· Non-Negotiables.  Challenge, though, of how to measure this…  proposing the idea that the ‘quality of relationships is inversely proportional to number of non-discussables in the environment’.  (Definition:  The conversations that happen but not to the right parties.. happen in informal settings, perhaps, but not in the environment where direct communication can happen).  

· Fear of conflict.  Notion of the ‘tremendous fear of conflict.’  Difference between congeniality vs collegiality.  Idea that there is skill and knowledge piece around negotiating conflict.  (mention of some kind of Harvard institute)

· Emotions.   The need to make sure emotions in school are addressed.  Examples of the emotions that may unintentionally arise in school situations.
Shared Beliefs and Values
(some ideas mentioned)

· Veteran resistance.  The fear of returning to ‘novice-like’ learning situations.  (Schools tending to be places where you get better at what already good at…)
· Student resistance to extra assistance.  Carol Dweck’s research (Mindframes).  Idea of students losing steam (losing interest and losing respect for themselves).  Mastery approach, with kids using effort and strategies to try and get over a challenge.
· The attraction to ability instead of effort-based improvement.
· Two major beliefs students might maintain:  1)  Ability is fixed, 2) Ability is malleable.  
· Successful teachers link effort to success.  Adults being able to influence students by giving students feedback after they’ve been successful to use a framework to later use in unsuccessful situations.
Academic Focus
(some ideas mentioned)

· Think of all meetings as learning opportunities.  Telling principals that you have to treat meetings like the teachers approach the classroom.  (Objectives, planning, engaging the learner…)

III. Conversation/Check in/Comparison/Consolidation (4 Cs!)

· The idea of starting with a common goal…

· A comment about what might be missing is ‘abandoning blame and mapping the contribution system.’    To identify the pieces that a teacher does control.

· A ‘no excuse’ mindset… focusing on what you can do to get past it.

· A mentioned challenge:  not sure if this document is for new teachers, or for the end-result.  Are we looking for a leadership pathway?

· A response to a question—no matter what the existing culture might be, that ‘persisting and persisting’ must be the teacher’s approach.

· A comment of a teacher struggling with ‘owning’ the whole issue without mentioning the complexities of the school culture that exists, or might beyond the direct control of an individual teacher.

· A comment about being able to locate resources by acting and pursuing resourcefully.  Seeking and making the conditions by which good collaboration and professional-culture building can occur.   Self-efficacy piece…

· Another suggested powerful attribute:  curiosity in face of dealing with people who think differently than them.  

· Comment that of ‘what it would look like’ is what would be helpful for a teacher.  And what can embed at pre-service level to have that thinking start early.

· Point about what you can control--- perhaps is more easy to define than other categories.

· An opportunity at this moment to look at continuum… and think about knowledge and skills in terms of that continuum.

· A comment about the anxiety new teachers in particular often feel.  Thinking of product, of asking ‘Where do you fall on the continuum here, and where would you like to go?’  

· Another comment about some people not seeing these pieces as developmental.

· Comment about adding ‘non-defensive self-examination.’  Idea of the ‘growth mindset’.

· Comment about mutual accountability and sharing data.   Not being hampered by a ‘culture of niceness.’

· Comment about ‘seeking out content and pedagogical knowledge’

· Idea of everyone having something to contribute, whether a novice or veteran.  

· Idea of starting out with narrative that talks about how professional culture is composed of values, and then defining it in terms of definable and measurable behaviors of what it looks like in practice.  

· A thought that it should be a list that what we all teachers to be.

· A comment:  where are the analytical skills required?  The analysis of learning

· A comment:  the need to also put in something related to the academic focus from the DNA of School Leadership article.

· Conversation about pre-service programs and what types of courses and preparation are helpful and which are not.  Perhaps learning something that you’re ‘scared to death of.’

Where are we now?

· Communication to Steering Committee about the need for ideas in terms of organizational structure and end product.

· Recognition that we are now at the stage of describing the existing values in terms of knowledge and skill base, with a focus on what it looks like for an individual teacher to implement them.

· Recognition that we are perhaps at ‘messy thinking’ stage of this process until we get a better sense of the end product.  

· Some question about what is being communicated in terms of responsibility (full or limited?) of an individual teacher in terms of impact on professional culture.  A comment about there needs to be more push in terms of teachers needing to be engaged..

· Much work has been done—should the pieces be put side-to-side and to see what the commonalities are?

Next steps:

· Have one or two people draft what’s been done so far and the progress of the group.  (Lorne)

· Keep up the references to the research base.
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