Professional Culture Subcommittee Meeting

Wednesday March 16, 2010  4PM to 6PM

AGENDA

I.   Welcome and any Steering Committee updates

II.   Where we are now:  Comparing notes with the research base
Does the current approach and our framing structure match the research base?  How does it match what other sub-groups are doing?  What adjustments might need to be made?

III.  Framing the Drill Down for Professional Culture
A.  What are possible starting structures for the drill down?

Possibility #1:

I.  Principle


1. Goal  



a.  Knowledge/Skills/Dispositions




i.  Specifics behaviors or tasks to reach that goal

Possibility #2:


Big Idea / Dispositions / Skills / Knowledge / What looks like in K-12 


classroom / Resources.

Guiding questions:

*In what ways is our document framed around knowledge, skills and dispositions?

*Where are the avenues where behavior regarding these shared values can be demonstrated?


Teacher – Students


Teacher – Teachers


Teacher – Administration


Teacher – Community


Teacher – Professional Growth

IV.  Collaborative Work on Shaping Our Document
V.  Next Steps.

Assignments and Responsibilities for Next Meeting:


Drill Down work using new template:

· •
Respect- (captured as overall narrative theme)

· •
Responsibility- Stephen

· •
Collaboration- Kimberly

· •
Accountability- Joanne

· •
Integrity/Ethical framework- James 

· •
Hope/Joy- James

·        Academic Focus- Jae
*Note:  To do the drill down drafts, we’re going to reference the past work we’ve done, the narrative from Lorne and the breakdown from Judy.

James—Create color-coded template for drill downs using new structure...
Lorne—Write narratives for all of the ‘big categories’
ALL:  Post our drill down work to the website and make copies (10 each) for our next meeting.

Next meeting:  Tuesday April 6, 2010
I. Updates and Process Check ins
(Where the other groups are in terms of their structure and process)

II. Where we are now:  Comparing our current structure with the research base:

Our current overall frame:

	Shared Values:  (the big umbrella)
· Respect

· Responsibility

· Collaboration

· Accountability

· Integrity/Ethical framework

· Added:  Academic Focus

· Hope/Joy
Note:  For each of these, specific behaviors are going to be associated to get to the ‘sub-task’ drill down level.

1) Shared beliefs and values, 2) Academic Focus, 3) Productive professional relationships




Comments:

· Research support for keeping hope/joy in terms of an overall value.
· Is collegiality embedded here?  (It’s possible that teachers can collaborate without being collegial.)
· Which is embedded within which?  Collegiality within collaboration?  Or collaboration within collegiality?
· Sense that a narrative might serve as a better vehicle for describing professional culture rather than a list.
· From Judy’s document, a different framing:  1) Shared beliefs and values, 2) Academic Focus, 3) Productive professional relationships
· The danger of a list in terms of it being represented as a comprehensive list…or a laundry list.
· The concern that a list can become a ‘shallow’ checklist in terms of a teacher being observed…
· A challenge of a school/professional cultures being unique—
· Thinking of structure of Bloom’s Taxonomy and how came to that kind of structure--
A sample ‘drill down’ for Professional Culture work:

A. COLLABORATION.  Be able to collaborate effectively [principle/area]
[insert narrative]

i. TEACHER TO TEACHER:  Know how to collaborate with colleagues regularly. [goal]
1.Employ an appropriate protocol to share and discuss their teaching decisions [knowledge/skills]
a.Conduct or participate in a PLC for developing math strategies.  [Specific Example]
i. TEACHER TO STUDENT:  Know how to collaborate and involve students in teaching decisions for buy in.

ii. TEACHER TO ADMINISTRATION:

iii. TEACHER TO COMMUNITY: 

iv. TEACHER TO PROFESSIONAL GROWTH:
Note:  The framework below is what we referenced and adjusted to arrive at our working template above.
Example from Parent and Community Engagement Subcommittee…

Core Framework:
A. Improving Communication and Building Home-School Partnerships [principle]
Teachers will:

a. Be able to create and sustain two-way dialogue with families  [goal]
v. To begin developing a relationship, contact families before school opens, if possible, or at the least, at the start of the school year [knowledge/skill/disposition]
1. Write an introductory letter to families that share a teacher’s goals and objectives for the year and encourage families to become involved in their child’s learning experience in school [specifics towards goals]
2. Open lines of communication by sharing teacher contact information

3. If there are families that speak languages other than English, begin looking for translation resources that will facilitate communication with all families
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