Professional Culture Subcommittee Meeting

Tuesday April 6, 2010  4PM to 6PM

AGENDA

I.   Welcome and any Steering Committee updates

II.  Looking at our Drill Down Drafts

III.  Alignment Conversation and Next Steps  (May 18, 2010)
I. Steering Committee Updates
A. ‘Due Date’ for the draft document has been extended to early December.

B. New person recently hired in terms of looking at all drafts and moving it forward to be aligned, have one voice, etc.

C. Call for help if needed:  if extra expertise needed or additional members needed.

D. What’s the outcome?  Some kind of electronic database—for state projects, school and teacher use… and for other upcoming projects to be built from it.

II.  Looking at Our Drill Down Drafts
Guiding questions:  

· Does the structure fit the initial purpose of the document?    

· How useful will this product be to the ‘end-user(s)’ in mind?

· Is the implied argument, that these components are essential to professional culture, identifiable in the drill down drafts?

· How are we supposed to be pulling in research to inform this document?  And how much is expected?  Do we need help doing this?

· Knowing that we have two core documents now, how do we make sure that we make use of what we have without throwing them out?

Some Conversation Notes:

· Right now, it’s structured around core values rather than around skills.  That could be a possibility.

· What is the initial purpose for the document?  To create a knowledge base for the state.

· Generic Pedagogy, Teaching All Children, Professional Culture, Family and Community Partnerships

· Thinking about how to frame and describe ethics/responsibility in the document.

· Collaboration could be the overriding theme (or respect) and underneath that might fall the other key areas.  Or that there is the statement of the ‘truths we hold dear’

· Revisiting another organizing structure (1.  Shared Beliefs and Values, 2.  Academic Focus and 3.  Productive Professional Relationships)

· Ellen saying that when doing the responsibility document, it perhaps didn’t make sense to break out up.  

· What is the task and focus of the group:  that we’re looking specifically at professional culture (in terms of relationships to other adults)

· The idea that all this is necessary to do the teacher-to-student things.
· Trying to figure out the framework that’s most useful for the reader… figuring out which one is easiest to work with in terms of what’s missing.  Which allows one to say ‘yes, not, this counts, doesn’t count.’
· The leap that being collaborative, particularly being collaborative around academic focus areas, is necessary for good instruction
RESPONSIBILITY DOCUMENT DISCUSSION:

· Ellen’s process of looking at existing documents and deciding whether they are goals or knowledge/skills.  

· Comment that in this example, the teacher to student piece didn’t seem to fit so well.   

· Feels a bit like an ‘isolated’ exercise

      ACADEMIC FOCUS DOCUMENT DISCUSSION:

· Importance of maintaining it, but framing it in terms of being a collective.

· Discussion of whether this area should go to the pedagogy group

Action steps:

--Judy and Lorne will work on new draft of the new 'core document' for our next meeting

--Next meeting, looking at new draft and seeing what bullets needed to be added (or made more specific)

--Next meeting, start collectively talking about examples that might fall under the different bullets.
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