Professional Culture Subcommittee Meeting

Tuesday May 18, 2010  4PM to 6PM

AGENDA

I.   Welcome and any Steering Committee updates

II.   Revised Framework for Professional Culture Subcommittee
III.  Conversation and Work about Revision and Drill Down Structure
IV.  Next Steps

I. Steering Committee Updates

-- Feeling that perhaps running out of steam.. needing to have more feedback/active presence of DESE.

-- General sense from many committees of some frustration

-- Current RTT proposal:  Is a component (Task Force to develop effectiveness and revaluate state-wide standards regarding teaching and learning), but the KSPT group is not named.  Also, a component about creating a framework for teacher development (novice to expert).

-- Possibility:  To have the work be looked at by another group or people to do the time-intensive drill down work, and this group can review that work.

-- Some of the challenges with our particular ‘domain’

· The complexities and oftentimes, the ‘unmeasurables’ of what constitutes professional culture

· Challenge of separating out the actions of individual teachers in a domain that is so dependent on collective action

· The difficulty of separating the responsibilities of the individual teacher vs the school leader/administrator.

II. Examining Our Current Revised Framework 

--Sense that there needs to be more specifics and details.

--What’s exciting it the chance to explore teaching as an individual act as well as a collective act.

III. Conversation—Where Are We Now?

Needing to get some clear direction & structure—

Action Steps:

· Hold off on next scheduled meeting until we get better direction and opportunity to check in and align with the work of the other groups.
· Mary-Ann and Jae will draft and send email to Steering Committee
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