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Structure/‘Drill Down’ Template for Professional Culture Committee

What is this document?

Colleagues, this is a template that should help us to organize our thinking and work within a recognizable structure and hierarchy.  As we mentioned during the meeting, the ‘category titles’ that we are using for this structure may be imprecise at this point, but they should help us, at the very least, to organize our thinking.    

What materials should I use to do my drill down task?
Besides doing your own initial thinking, you can use the following:

· Previous drill down work that has been posted on our website

· Narrative literature review that Lorne wrote

· “Elements of Professional Culture” summary that Judy wrote

What’s the hierarchy for our drill down task?

The following is an outline that is meant to illustrate the different levels of drill down specificity.  It is also something that can be copy/pasted as you work on your own drill down assignments.
I.  Principle/area:  


TEACHER TO TEACHER



A. Goal:





1. Knowledge/Skills:







a. Specific Example:

TEACHER TO STUDENT



A. Goal:





1. Knowledge/Skills:







a. Specific Example:

TEACHER TO ADMINISTRATION




A. Goal:





1. Knowledge/Skills:







a. Specific Example:

TEACHER TO COMMUNITY



A. Goal:





1. Knowledge/Skills:







a. Specific Example:

TEACHER TO PROFESSIONAL GROWTH



A. Goal:





1. Knowledge/Skills:







a. Specific Example:
Can you remind me what the overall principles/areas are?
	Principles/Areas for Professional Culture:  
· Respect

· Responsibility

· Collaboration

· Accountability

· Integrity/Ethical framework

· Hope/Joy
· Added:  Academic Focus




Can I see an example, already?
Sure thing.  Here’s what we came up with, along with some slight modification.  Also note that the underlined sections indicate sentence stems that might be helpful for crafting these statements at the various levels of drill down.
I. COLLABORATION  [principle/area]
[Narrative about the value and importance of collaboration as a principle of a strong professional culture in schools.]  Note:  Lorne is working on these narrative statements for all of our identified principles/areas
TEACHER TO TEACHER:  
A.  Teachers will collaborate regularly with colleagues. [goal]
1.  Teachers know how to share and openly discuss their teaching decisions and teaching practice [knowledge/skills]
a. Teachers may use a protocol during a PLC to examine student work and its reflection on teaching practice.  [Specific Example]
TEACHER TO STUDENT: 
A.  Teachers will involve and invite students into classroom decision making (when appropriate) for buy in.  [goal]
TEACHER TO ADMINISTRATION:
TEACHER TO COMMUNITY: 

TEACHER TO PROFESSIONAL GROWTH:
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