Knowledge and Skills of Professional Teachers

Elements of Professional Culture

A school’s culture is based on clear and appropriate shared beliefs and values about teaching and learning. Teachers play a critical role in establishing and maintaining effective school cultures through their interactions with students, parents, colleagues and administrators. Teachers are better able to support improved student achievement when they are active participants in collaborating with colleagues to set goals, design curriculum, develop and administer assessments, and share best instructional practices. In a professional culture, teachers act as a professional learning community in a climate that is respectful, purposeful, and collaborative.

Shared beliefs and values [at the core to professional culture]	Comment by Judy: 

[Add paragraph saying how shared beliefs and values are important.. that they are at the heart of professional culture, all actions of adults in school are based on these shared values, etc]

	A professional culture is supported when teachers: 
· Collaborate with colleagues to ensure that all students have equal access to high-quality learning experiences 
· Act on the belief that all students can learn when given appropriate supports
· Accept collective responsibility for student learning
· Support a nurturing, caring, climate where learning is personalized
· Honor cultural differences and celebrate diversity
· Act with integrity

Academic focus  [What it looks like in practice]
(add a short narrative here—a common understanding, stance and ownership.

	In a professional culture, teachers work together to: 
· Collectively determine what students should know and be able to do 
· Establish benchmarks for measuring learning
· Set goals for learning that are specific and measurable
· Develop and administer common assessments and collaboratively examine student work
· Analyze data related to student achievement and adjust teaching strategies in response

Productive professional relationships [how adults treat each other]
	At the heart of a professional culture are effective teams where teachers: 
· Openly share with peers effective instructional practices
· Observe each other teach and give appropriate feedback on instructional practices
· Treat one another with respect
· Support one another with empathy and understanding as colleagues face challenges
· Communicate clearly, honestly, and effectively
· Hold themselves and others accountable for behaving according to agreed-upon norms
· Commit to performing as part of a team and being actively engaged in all collaborative activities
· Are reflective and continuous learners who are open to taking risks 
· Adding: How to have new teachers integrated in…

Notes from 4.6.10 meeting:
--Being okay with not giving specific examples for all of the different bullets.
--Will be adding to the bullets from the documents and drill down drafts that individuals wrote.
