

1. Who are your allies?

2. Who are your opponents?

3. Who is your Primary Target (decision Maker?

4. Who is your Secondary Target?

5. Who are your outside influential forces?

6. Who do you have more power over? (Primary, Secondary or outside forces)

7. What factor do you address first and how? (Primary, Secondary or outside forces)

8. What could happen if you address the Primary target before the secondary?

9. How do you avoid getting “lost in the system”?

10. What do you do when both primary and secondary say “NO”?

11. Describe your campaign strategy?


Power Analysis Sample:  Hyde Square Task Force Campaign for Civics



12. Who are your allies?

Boston Student Advisory Council, Boston Teachers Union, other youth organizations, some Boston City Councilors, the Civic Education Project, civic educators, State Rep. Jeffrey Sánchez, other community organizations, National civics organizations, Boston Parent Organizing Project

13. Who are your opponents?

14. Who is your Primary Target (decision Maker?)

Superintendent Dr. Carol Johnson & Mayor Thomas Menino

15. Who is your Secondary Target?

Boston School Committee, Deputy Superintendent for Teaching and Learning, State Board of Education, some Boston City Councilors, the Governor

16. Who are your outside influential forces?

The media, the budget process, other elected officials

17. Who do you have more power over? (Primary, Secondary or outside forces)

Secondary 

18. What factor do you address first and how? (Primary, Secondary or outside forces)

Secondary, through a big public hearing to gain support, build power, and get media attention

19. What could happen if you address the Primary target before the secondary?

We could get shut down without having built any systems of support or mobilized to show our power to the targets

20. How do you avoid getting “lost in the system”?

“Getting lost in the system” happens when one target has us go to another target, and then being passed on to someone else.  We need to do good research and know who has what power in order to not let this happen.  We also had our primary targets and secondary targets sit at the same table in our negotiations with them regarding our demands.

21. What do you do when both primary and secondary say “NO”?

We carry out our strategies and tactics

22. Describe your campaign strategy? (see strategy map/flow chart)

We started with the problem of a lack of civic engagement and participation in building solutions to the problems in our neighborhood.  We felt that education of young people so that they would have the knowledge and skills to be able to take control of their community’s future, was vital to creating a better world.  Public high schools offered the most logical place to do such education.

· We did a power analysis and strategy map

· We had people come in and do presentations of their curriculum proposals for our civics class

· We met with key players to get advice on strategy, history of civics in Boston, and who has control over curriculum in BPS

· We set up meetings will all potential allies and outside forces in order to present and  gain support for our demands

· We gathered letters of support from our allies

· We ran focus groups with BPS students to get their input on what topics should be taught in the class and how the class should be taught

· We drafted the first ever youth written hearing order at the Boston City Council, and worked with Councilor Turner and Councilor Tobin to call a hearing at City Hall regarding out demands

· We mobilized over 200 people to the hearing to testify and support our demands, and implemented our press strategy to gain public attention for our campaign

· Following the hearing, we were able to schedule a meeting with our targets

· We put together our negotiating strategy, and met with the targets to negotiate our demands

· We were able to negotiate some of our demands at that time, and set up a strategy to try to win the rest of them

· We began to implement what we had won by writing the curriculum and piloting the civics class at English High and Madison Park

· We researched what currently exists in BPS for civics, and what civic education looks like throughout the country

· We had trainings on curriculum design 






















Allies:  These are either organizations that believe the same or people who care about the issue the same way you do.  Allies are the people who will be happy if you win


Opponents: There are the people who disagree with your demands and have different views on the issue.  These are the people that will not allow you to win or will be happy if you loose.


Primary Target:  This is the person who holds the ultimate decision making power to meet your demands


Secondary Target:  This is a person that has more power over the primary target than you do BUT you either have more power over them than the primary, they are more accessible to you or a necessarily intermediary between you and the decision maker.


Outside Influential Forces: These are external factors that could influence the decision of your primary target.
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