Instructions for Filling In the Strategy Map

A strategy map is an essential part of planning an organizing campaign.  This tool allows you gain a holistic view of the different aspects involved in winning a campaign or addressing a problem.  There is not a specific order or format when filling out the sheet, as some people prefer to work from the big picture goals to the concrete demands, and others prefer to work from the concrete problem or demands to the big picture goals.

Problem or issue:  

· Organizing happens when there is a common problem and the people affected come together with a unified vision in order to address the problem.  It is very important for everyone to be on the same page about the problem you will address.  This is often the first part that must be filled in on the map.

· Example: The neighborhood park is rundown and abandoned, or there is not enough money for arts programs in our schools

Mission and Values:

· After determining the problem or issue it is important for the group affected by the problem to come to a shared understanding of their vision, values, and worldview.  

· Example: These are usually big, broad value statements, such as “All people deserve a safe and affordable place to live” or “Every person has the right to quality education” 

Demands: 

· This is where you outline exactly what you want from your target.  This should be the specific “ask” you will make of the target, and there may be multiple demands.  The demands have to create a solution to the problem and align with the mission, values, and goals.

· Example: We want the city to renovate the local park, or we want a modern arts elective course offered at our school.

Goals:

· An organizing effort usually has three levels of desired accomplishments.  The short term goal is the easiest to obtain and is clearly stated in your demands, the mid term goal follows in complexity and the long term goals are aimed towards larger systemic, structural and social changes desired in the future.  

· Example:  Short Term: Renovate the park;  Mid Term: Begin to attract attention that increase the resources in the neighborhood; Long Term: eliminate the disparities in resources amongst neighborhoods

Strategy:

· The strategy is your plan to get your demands met.  It is the roadmap that you use to get from your problem to your demands/goals, and is the method of organizing your tactics into a coherent set of steps. Laying out the strategy usually happens before tactics because tactics are the action steps within your strategy plan.

Tactics:


· Tactics are the individual maneuvers or moves that you use to carry out your strategy.  

· Example: One analogy to understand strategy versus tactics is the idea of driving from Boston to San Francisco.  You can’t just take off and start taking left and right hand turns in the hope of arriving at your desired destination.  You need a strategic plan and a map: Will we take interstates, or more scenic roads?  How often will we stop to rest?  Do we bring food or eat out?  The tactics are as follows: we take a left hand turn, then a right.  We go 65 miles per hour, not 70.  We stop at rest stops on the highway, rather than getting off the highway.  We choose to eat at Fresh City as opposed to McDonalds.

If you have any questions about this mapping or power analysis, please contact the 

Hyde Square Task Force at 617.524.8303
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Strategy Map example:  Hyde Square Task Force Campaign for Civics
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Strategies


**Power Analysis**





Tactics





Demands





Short-term goals





Mid-term goals





Long-term goals





Problem


Issue


Low civic/political engagement of youth in community





Values/Mission


All young people should have the ability to gain the knowledge they need to improve their community and solve the problems they see around them





Strategies


**Power Analysis**


Communications Strategy


Building allies Strategy


Political Strategy


Curriculum Strategy


Direct Action Strategy


Negotiation Strategy


Research Strategy





Tactics


City Council Hearing & mobilization


Meetings with allies


Focus groups with students


BPS student surveys


Press releases


Negotiations with targets


Letters of support


Curriculum research


Attend School Cmttee mtgs











Demands


-There is a pilot class in fall 2008


-BPS identifies curriculum writers to work with youth to write the curriculum


-Civics is a graduation requirement in all BPS high schools





Short-term goals


Civics is part of the curriculum in all Boston Public High Schools





Mid-term goals


Increase youth participation in political and civic activity so they can make change in their communities








Long-term goals


Increase in voter participation, decrease youth violence, youth engagement in education, new leadership emerges











