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1. Who are your allies?

2. Who are your opponents?

3. Who is your Primary Target (decision Maker?

4. Who is your Secondary Target?

5. Who are your outside influential forces?

6. Who do you have more power over? (Primary, Secondary or outside forces)

7. What factor do you address first and how? (Primary, Secondary or outside forces)

8. What could happen if you address the Primary target before the secondary?

9. How do you avoid getting “lost in the system”?

10. What do you do when both primary and secondary say “NO”?

11. Describe your campaign strategy?


Challenges Existing Power Relationships





Accepts Existing Power Relationships





Direct Service





Self-Help





Education





Advocacy





Direct- Action








The Forms of Community Organizing





Direct Service: A Community Service Organization that functions to provide a needed service.


Self-Help: People who form collaborations to help each other.


Education: An organization dedicated to either researching and studying an issue or providing information to educate people on the issue.


Advocacy:  An organization that advocates for people’s needs by giving testimonies to people in power.


Direct- Action:  This is an organization that organizes against a problem.  The people affected agree on a solution that meets their needs and with the strength of numbers, pressure politicians and decision makers to take action.
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Power Analysis Diagram








Allies:  These are either organizations that believe the same or people who care about the issue the same way you do.  Allies are the people who will be happy if you win


Opponents: There are the people who disagree with your demands and have different views on the issue.  These are the people that will not allow you to win or will be happy if you loose.


Primary Target:  This is the person who holds the ultimate decision making power to meet your demands


Secondary Target:  This is a person that has more power over the primary target than you do BUT you either have more power over them than the primary, they are more accessible to you or a necessarily intermediary between you and the decision maker.


Outside Influential Forces: These are external factors that could influence the decision of your primary target.








Power Analysis Worksheet











