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RETHINKING how to attract, retain and develop 

an effective teaching force
There are many laws and regulations set by school boards and state legislatures having a tremendous impact on the quality of teachers.  

The National Council on Teacher Quality has begun a series of studies to help communities examine the alignment of teacher quality goals with teacher policies in addition to providing important comparisons to other school districts.

To complete this analysis, we compare and examine all relevant documents, including school board policies, state laws and regulations, salary schedules and collective bargaining agreements from our focus district, surrounding school districts and comparable districts in the nation.  We talk with local officials, advocates, education reporters, union leaders, teachers and principals.  We collect whatever data the district has pertaining to our analysis (school, teacher and student demographic data; teacher hiring, transfer and placement data; and performance evaluation data showing teacher ratings).   

In the end we produce a concise, readable, and amply illustrated report (with useful charts and graphs), that can be used as a launch pad for improving teacher quality in a school district. 
What we look at: 

Our analysis focuses on four major areas of teacher policies: 1) compensation, 2) hiring and assignment, 3) work life and school climate, and 4) developing effective teacher and exiting ineffective teachers.  Here are just a few of the questions we answer in our analysis.   

On compensation:
Is teacher compensation targeted to making the profession attractive to new and high needs teachers?

Is tenure treated as a real benchmark in a teacher’s career, with an appropriate increase in salary?

Are salaries competitive?

Is the salary schedule sufficiently flexible, able to adjust for teacher effectiveness and attract teachers who are in short supply?
On transfer and assignment of teachers: 
Is there a rigorous process for screening and selecting applicants?

Is teacher assignment based on the mutual consent of teachers and principals? 
Do policies minimize deleterious impact of teacher excessing and forced placements?  Or are principals using excessing as a way to pass off poorly performing teachers? 
What is the timeline for hiring and assigning teachers, including transfers?  Does it minimize the disruption to schools, classrooms and students?  Does it take advantage of the labor market?

On work life and school climate:
Does the schedule and duties assigned to a teacher support the teacher's ability to be effective?

Is there common planning time, opportunities for team collaboration and professional growth? 
Do policies encourage good attendance and minimize the deleterious impact of teacher absences?  Is sick leave commensurate with months worked?
On developing effective teachers and exiting Ineffective teachers:
Does the district provide all new teachers with an induction program, with particular consideration given to teachers in schools serving low income students? 
Are teachers assessed regularly, with written evaluations completed at least once a year?
Is instructional effectiveness the preponderant criterion considered in teacher evaluations? 
Do teachers who demonstrate instructional deficiencies receive assistance? Are teachers who do not improve dismissed? 
Our framework is supported by a strong rationale, and grounded by the best research available.   Included in our analysis are best practice districts or states.

